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How I Work with Leaders 

Leadership gets harder as organiza0ons grow. 
The decisions carry more weight. The consequences last longer. And the margin for error narrows. 

WHAT THIS WORK IS (AND ISN’T) 
This is not: 
• Mo$va$onal coaching 
• Generic leadership development 
• A one-size-fits-all framework• Advice without 

accountability 
 
 

This is: 
• A confiden$al, evidence-based thought partnership 
• Execu$ve coaching paired with organiza$onal insight 
• Focus on decisions, alignment, and sustained results 
• Work that addresses leadership behavior, culture, and 
systems together 

HOW LEADERS USE THIS PARTNERSHIP 
Leaders work with me to: 
• Think clearly through high-stakes decisions 
• Navigate growth, change, or increased pressure 
• Address culture as a strategic asset or liability 
• Align leadership habits with organiza$onal performance 
• Move from effort without trac$on to execu$on with clarity 

WHY LEADERS CHOOSE THIS WORK 
Leaders choose this partnership because it offers: 
• Execu/ve-level thinking — not surface-level encouragement 
• Confiden/al thought partnership — space to think without posturing 
• System-level perspec/ve across people, strategy, and culture 
• Focus on sustained impact, not short-term mo$va$on 

WHO THIS IS BEST FOR 
This work is a strong fit for leaders who: 
• Carry enterprise-level responsibility 
• Are naviga$ng complexity, change, or growth 
• Sense misalignment despite capable people 
• Want a trusted thought partner, not generic advice 

Next Step 
If this reflects where you are as a leader, the next step is a Leadership Strategy Conversa/on — a 
focused discussion to determine fit. 


