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DO YOU WANT A BETTER
YEAR THAN THE ONE YOU
JUST HAD?

Get a plan to enhance performance and development, improve fit and
alignment, and achieve stronger leadership and team dynamics with

proven assessment solutions and services.

1. Schedule a call @ 2. Execute the plan (@d} 3. Achieve your goals

We Elevate People, Why You Should Use
Profit, & Purpose Our Assessments

Most executives and organizations struggle to ’\G Optlmlze lelng & Team Dynamlcs

. . v
continually develop and evolve at a pace consistent
with the change in our exacting world. Our Understand individual behaviors and cognitive strengths to
partnership-driven approach starts with an foster better hiring decisions and more effective team
understanding of your specific needs and goals. dynamics, enhancing collaboration and productivity.
Then, we leverage deep insights, collaborate on WMy,

“ Improve Performance & Development

comprehensive strategies, and apply proven tools

that avoid costly mistakes and create lasting growth. Get insights into individual strengths and areas for
improvement and tailor training and development programs,

AbOUt US boosting overall team performance and individual growth.
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We are a premier consulting firm that partners with :‘z”)tk;, Enhance Leadersh“) & Decision "ak"]g

leaders to solve their most important challenges and

realize their goals. Our success depends on a spirit of High-quality feedback supports better leadership

deep partnership, a heart to serve, and a desire to development initiatives, facilitating better decision-making

make the world and each other better. and fast-tracking future leaders within the organization.

HOW TO GET IN TOUCH
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Wwww.organizationaltalent.com

Schedule a Meeting



https://www.linkedin.com/company/organizational-talent-consulting
https://twitter.com/OrgTalent_CSLTG
https://www.facebook.com/organizationaltalent
https://www.instagram.com/organizational_talent_csltg/
https://www.organizationaltalent.com/

ABOUT

DR JEFF DOOLITTLE

Founder, Organizational Talent Consulting
Author, Life-Changing Leadership Habits

Dr. Jeff Doolittle has helped business
owners and executive leaders of small
businesses to global Fortune 50 companies.

His work is being taught in university
classrooms. He is the founder of

Organizational Talent Consulting, a premier
executive coaching and business consulting
firm for leaders and organizations interested
in achieving success and significance. Jeff

received his Doctorate in Strategic

Leadership from Regent University and is a
certified International Coaching Federation

executive coach.
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Shop Amazon
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HOW IT WORKS

KD STEP 1: Schedule a meeting. Help us
E understand your goals and needs so we can
determine your best next steps.

STEP 2: We assess and analyze your specific

;’j needs, provide insights, and partner to
develop assessment solutions and services
that achieve optimal results.

DIAGNOSE
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BUSINESS BUSINESS
STRATEGY RESULTS

INSPIRE

g STEP 3: With a proven plan, you'll have the
confidence and competence needed to
achieve your goals.

SERVICES & SOLUTIONS

Optimize your talent and culture where employees

are better suited for their roles and perform more

effectively, and leadership is equipped to manage
and develop teams for optimal performance.
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LET'S TALK °

/’m\ Team Assessments




